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MEADE COUNTY SCHOOL DISTRICT – BRANDENBURG, KENTUCKY 
MANAGEMENT’S DISCUSSION AND ANALYSIS (MD&A) 

YEAR ENDED JUNE 30, 2007 
 

The discussion and analysis of Meade County School District’s financial performance provides an 
overall review of the School District’s financial activities for the fiscal year ended June 30, 2007. The 
intent of this discussion and analysis is to review the School District’s financial performance as a 
whole. Readers should also review the basic financial statements and notes to the basic financial 
statements to enhance their understanding of the School District’s financial performance. 
 
The Management’s Discussion and Analysis (MD&A) is an element of the reporting model adopted 
by the Governmental Accounting Standards Board (GASB) in the Statement No. 34 Basic Financial 
Statements-and Management’s Discussion and Analysis-for State and Local governments issued in 
June 1999. 
 
FINANCIAL HIGHLIGHTS 
 

• The ending cash balance for the District was $26 million. This reflects an increase in 
cash from 2006 of $14 million. This increase is attributable to bond proceeds of $13.3 
million that were held by the district at June 30

th
.  These dollars will be paid out as the 

current construction projects are completed.  
  
• Overall expenses of the District totaled $37.6 million.  This is an increase of $1.2 

million from the prior year.  Overall revenues were $41.9 million, which reflects an 
increase of $3 million. 

 
• The District issued a total of $27.6 million in revenue bonds to finance the 

construction of Brandenburg Primary School and the Meade County High School 
auditorium addition. 

 
• The District’s purchased a parcel of land for $400 thousand. 

 
• Student enrollment remained constant.  Average daily attendance (ADA) for 2006-07 

was 4,419 students.  This is an increase of only 1 student from the prior year.  
 
USING THIS ANNUAL REPORT 

This discussion and analysis is intended to serve as an introduction to the District’s basic financial 
statements. The District’s basic financial statements comprise three components: 1) government-
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. 
This report also contains other supplementary information in addition to the basic financial 
statements themselves. 
 
Government-wide financial statements. The government-wide financial statements are 
designed to provide readers with a broad overview of the District’s finances, in a manner similar 
to a private-sector business. 
 
The statement of net assets presents information on all of the District’s assets and liabilities, with the 
difference between the two reported as net assets.  Over time, increases or decreases in net assets 
may serve as a useful indicator of whether the financial position of the District is improving or 
deteriorating.  
 
The statement of activities presents information showing how the District’s net assets changed 
during the most recent fiscal year. All changes in net assets are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. 
Thus, revenues and expenses are reported in this statement for some items that will only result in 
cash flows in future fiscal periods. 

 
The government-wide financial statements outline functions of the District that are principally 
supported by property taxes and intergovernmental revenues (governmental activities). The 
governmental activities of the District include instruction, support services, operation and 
maintenance of plant, student transportation and operation of non-instructional services. Fixed 
assets and related debt is also supported by taxes and intergovernmental revenues. 
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The government-wide financial statements can be found on pages 10 - 11 of this report. 
 
Fund financial statements. A fund is a grouping of related accounts that is used to maintain 
control over resources that have been segregated for specific activities or objectives. There is a 
state mandated uniform accounting system and chart of accounts for all Kentucky public school 
districts utilizing the MUNIS administrative software. The District uses fund accounting to ensure 
and demonstrate compliance with finance-related legal requirements. All of the funds of the District 
can be divided into three categories:  governmental, proprietary and fiduciary funds. The proprietary 
funds are our food service operation. The only fiduciary funds are agency funds. All other activities 
of the District are included in the governmental funds. 
 
The basic governmental fund financial statements can be found on pages 12 - 15 of this report. 
 
Notes to the financial statements. The notes provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial statements. The 
notes to the financial statements can be found on pages 22 – 36 of this report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
Net assets may serve over time as a useful indicator of a government’s financial position. In the 
case of the District, assets exceeded liabilities by $39.9 million as of June 30, 2007. 
 
The largest portion of the District’s net assets reflects its investment in capital assets (e.g., land and 
improvements, buildings and improvements, vehicles, furniture and equipment and construction in 
progress), less any related debt used to acquire those assets that is outstanding. The District uses 
these capital assets to provide services to its students; consequently, these assets are not available 
for future spending. Although the District’s investment in its capital assets is reported net of related 
debt, it should be noted that the resources needed to repay this debt must be provided from other 
sources, since the capital assets themselves cannot be used to liquidate these liabilities. 
 
The District’s financial position is the product of several financial transactions including the net 
results of activities, the acquisition and payment of debt, the acquisition and disposal of capital 
assets, and the depreciation of capital assets. 
 

Net Assets for the periods ending June 30, 2007 and 2006 
(Table 1) 

 
         

 
 
 
 

2007 

 

2006 2007 2006 2007 2006 

Current and Other Assets 27,547,921 $  12,285,945$   161,297 $     240,171 $     27,709,218$  12,526,116$  
Capital Assets 50,561,994     35,514,464     204,331        183,722        50,766,325    35,698,186    

Total Assets 78,109,915     47,800,409     365,628        423,893        78,475,543    48,224,302    

Long-term Debt 35,640,116     9,410,916       -               -               35,640,116    9,410,916       
Other Liabilities 2,941,079       3,127,794       3,111            14,247          2,944,190      3,142,041       

Total Liabilities 38,581,195     12,538,710     3,111            14,247          38,584,306    12,552,957    

Net Assets 
 Investment in capital assets
  (net of debt) 14,241,994     25,528,296     204,331        183,722        14,446,325    25,712,018    
 Restricted 15,364,827          546,036      -               -               15,364,827          546,036       
 Unrestricted 9,921,899       9,187,367       158,186        225,924        10,080,085       9,413,291       

Total Net Assets 39,528,720 $  35,261,699$   362,517 $     409,646 $     39,891,237$  35,671,345$  

Governmental
Activities

Business-type
Activities

Total
Primary Government
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The following are significant current year transactions that have had an impact on the Statement of 
Net Assets. 
 
The District put into service $1.28 million in capital assets and issued $27.6 million in revenue 
bonds.  Also, construction in progress totaled $15.4 million at year end.  
 
Comments on Budget Comparisons 

• The District’s total revenues for the fiscal year ended June 30, 2007, net of interfund 
transfers and bond proceeds, were $39.4 million. 

• General fund budget compared to actual revenue varied from line item to line item with the 
ending actual balance being $6.7 million more than budget or approximately 22%. The 
variance is primarily explained by unbudgeted on-behalf payments made by the State of 
Kentucky in the amount of $4.8 million and revenue over budget in taxes and interest 
income.  

• General fund budget expenditures to actual varied significantly in Instruction, Student 
Support, Facilities Acquisition, and Other non-instruction. This resulted from the District not 
budgeting on-behalf payments made by the State of Kentucky as instructed by the 
Department of Education and not having to spend budgeted contingency funds. 
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Summary of Changes in Net Assets for the periods ending June 30, 2007 and 2006 
(Table 2) 

 

  Governmental    Business-type    Total  

  Activities    Activities    Primary Government  

REVENUES: 2007  2006  2007  2006  2007  2006 

  Program revenues:            

   Charges for Services -    -    
   

$869,936   
   

$871,874   $869,936   
       

$871,874  
   Operating grants and 
contributions 

      
3,962,451   

     
5,756,383   

    
1,478,150   

    
1,382,560   

      
5,440,601   

       
7,138,943  

   Capital grants and contributions 
       

2,155,012   
          

121,677   
         

71,295   
                   

-    
     

2,226,307   
           

121,677  

  General revenues:            

   Property taxes  
      

5,134,694   
     

4,237,493   
                  

-    
                   

-    
      

5,134,694   
      

4,237,493  

   Motor vehicle taxes 
          

816,675   
         

791,678   
                  

-    
                   

-    
         

816,675   
          

791,678  

   Utility taxes 
          

919,035   
        

906,345   
                  

-    
                   

-    
         

919,035   
      

906,345  

   Other taxes 
              

3,027   
             

5,320   
                  

-    
                   

-    
             

3,027   
              

5,320  

   Investment earnings 
       

1,686,148   
         

381,494   
           

6,900   
           

7,377   
      

1,693,048   
          

388,871  

   State and formal grants 
    

24,660,144   
   

24,351,020   
                  

-    
                   

-    
   

24,660,144   
    

24,351,020  

   Gain (loss) on asset disposal 
            

18,286   
               

1,714   
                  

-    
                   

-    
            

18,286   
                

1,714  

   Miscellaneous 
           

82,960   
             

61,491      
                   

-     
           

82,960   
              

61,491  

Total Revenues 
   

39,438,432   
    

36,614,615   
   

2,426,281   
      

2,261,811    
    

41,864,713   
   

38,876,426  

            

EXPENSES:            

  Program Activities:            

   Instruction 
     

21,547,841   
   

22,056,451   
                  

-    
                   

-    
    

21,547,841   
    

22,056,451  

   Student Support 
      

2,017,809   
      

1,460,203   
                  

-    
                   

-    
      

2,017,809   
       

1,460,203  

   Instructional staff support 
      

1,658,493   
      

1,560,444   
            

-    
                   

-    
      

1,658,493   
       

1,560,444  

   District administrative support  
      

1,005,687   
         

973,163   
                  

-    
                   

-    
      

1,005,687   
          

973,163  

   School administrative support 
      

1,836,268   
      

1,458,754   
                  

-    
                   

-    
      

1,836,268   
       

1,758,754  

   Business support 
         

499,237   
        

464,256   
                  

-    
                   

-    
        

499,237   
         

464,256  
   Plant operation and 
maintenance 

     
3,335,056   

     
2,965,268   

                  
-    

                   
-    

     
3,335,056   

      
2,965,268  

   Student transportation 
     

2,204,522   
      

1,940,377   
                  

-    
                   

-    
     

2,204,522   
       

1,940,377  

   Facilities acquisition 
             

14,160   
         

124,777   
                  

-    
                   

-    
             

14,160   
          

124,777  

   Community service activities 
   

335,404   
        

342,265   
                  

-    
                   

-    
        

335,404   
         

342,265  

   Other 
                 

207   
            

69,751   
                  

-    
                   

-    
                 

207   
           

69,751  

   Interest cost 
          

716,727   
        

426,275   
                  

-    
                   

-    
         

716,727   
         

426,275  

  Business-type Activities:            

   Food service 
                     

-    
                    

-    
   

2,473,410   
   

2,270,568   
      

2,473,410   
      

2,270,568  

Total Expenses 
       

35,171,411   
   

33,841,984   
   

2,473,410   
   

2,270,568   
   

37,644,821   
    

36,412,552  

Increase (decrease) in net assets $4,267,021   
  

$2,772,631   
   

$(47,129)  $(8,757)  
  

$4,219,892   $2,463,874  
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Governmental Activities 
 
Instruction comprises 61% of governmental program expenses. Support services expenses make 
up 20% of government expenses. Plant operation and student transportation totals 16%. The 
remaining expense for facility acquisition, community service activities, other expense and interest 
account for the remaining 3% of total government expense. 
 
The Statement of Activities shows the cost of program services and the charges for services and 
grants offsetting those services. Table 3 shows, for governmental activities, the total cost of 
services and the net cost of services. That is, it identifies the cost of these services supported by tax 
revenue and unrestricted State entitlements. 
 
        

Cost of Governmental Activities 

   
(Table 3) 

     

 Total Cost  Net Cost 

 of Services  of Services 

 2007  2006  2007  2006 

        

Instruction $  21,547,841   
 

$22,056,451    $18,441,500   $ 17,191,909  

Support Services 
     

12,557,279   
   

11,122,465      12,058,755   
    

10,636,528  

Community Services 
          

335,404   
        

342,265   
         

(14,926)  
             

1,525  

Other                    -    
          

69,751                     -    
             

4,587  

Facilities Acquisitions 
            

14,160   
        

124,777   
    

(2,148,108)  
         

124,777  

Interest Costs 
          

716,727   
        

426,275           716,727   
         

304,598  

Total Expenses $  35,171,411   
 

$34,141,984    $29,053,948   $ 28,263,924  

        
 
Business-Type Activities 
 
The business-type activities include the food service operation. This program had total revenue of 
$2,354,986 and expenses of $2,473,410 for fiscal year 2007. Of the revenues, $869,936 was 
charges for services, $1,478,150 was from State and Federal grants and $6,900 was from 
investment earnings. Business activities receive no support from tax revenues. The School District 
will continue to monitor the charges and costs of this activity. If it becomes necessary, the School 
District will increase the charges for this activity. 
 
The School District’s Funds 
 
Information about the School District’s major funds starts on page 14. These funds are accounted 
for using the modified accrual basis of accounting. All governmental funds had total revenues and 
other financing sources of $69,090,429 and expenditures and other financing uses of $54,850,410. 
Other financing sources included proceeds from the sale of bonds in the amount of $26.5 million. 
Because of these bond issues, net changes in fund balances for the year were most significant in 
the Construction Fund, totaling $13.3 million. 
 
The decrease in the Special Revenue Fund occurred because previous year Kentucky Education 
Technology System (KETS) grant funds were expended in fiscal year 2007.  
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General Fund-Budget Highlights 
 
The School District’s budget is prepared according to Kentucky law and is based on accounting for 
certain transactions on a basis of cash receipts, disbursements and encumbrances. The most 
significant budgeted fund is the General Fund. The State Department of Education requires a zero-
based budget with any budgeted remaining fund balance shown as a contingency expense in the 
budget process. 
 
For the General Fund, revenues were budgeted at $24,029,030 with actual amounts of 
$30,753,523.  Budgeted expenditures of $31,042,394 compare with actual expenditures of 
$30,174,022. The most significant fluctuation is for on-behalf payments of $4,838,342. If on-behalf 
payments were not included in revenues, revenues would be $25,915,181, which is $1,886,151 
over budget. If on-behalf payments were not included in expenditures, expenditures would be 
$25,335,680, which is $5,706,714 under budget. 
 
Capital Assets and Debt Administration 
Capital Assets 
 
At the end of fiscal year 2007 the School District had $50.8 million invested in land, buildings, 
equipment, and construction in progress.  Of this total, $50.6 million were in governmental activities. 
Table 4 shows fiscal year 2007 and 2006 balances. 
 
 

 Capital Assets at June 30, 2007 and 2006 
Net of Depreciation 

(Table 4) 

 Governmental  Business-type  Total 

 Activities  Activities  Primary Government 

 2007  2006  2007  2006  2007  2006 

            

Land    $1,649,481   
    

$1,257,045    $           -     $           -    
    

$1,649,481   
    

$1,257,045  

Land improvements 
         

632,856   
         

713,034                 -                  -    
         

632,856   
         

713,034  
Buildings and 
improvements 

    
28,210,671   

    
29,177,015                 -                  -    

    
28,210,671   

    
29,177,015  

Technology 
         

543,044   
         

506,664   
        

3,877   
        

6,175   
         

546,921   
         

512,839  

Vehicles 
      

1,787,572   
      

1,528,332                 -                  -    
      

1,787,572   
      

1,528,332  

General equipment 
         

194,608   
         

223,632   
    

200,454   
    

177,547   
         

395,062   
         

401,179  

Total 
    

33,018,232   
    

33,405,722   
    

204,331   
    

183,722   
    

33,222,563   
    

33,589,444  

Construction in progress 
    

17,543,762   
      

2,108,742                 -                  -    
    

17,543,762   
      

2,108,742  

Total 
  

$50,561,994   
  

$35,514,464    
  

$204,331   
  

$183,722   $50,766,325   $35,698,186  
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Changes in Capital Assets for the periods ended June 30, 2007 and 2006 

(Table 5) 
 

 Governmental  Business-type  Total 

 Activities   Activities   Primary Government 

            

 2007  2006  2007  2006  2007  2006 

            
Beginning 
Balance 

     
$35,514,464   

  
$32,489,635   

  
$183,722   

 
$214,460   

  
$35,698,186   

  
$32,704,095  

Additions 
    

16,643,707   
      

6,584,790   
      

71,298   
      

14,216   
    

16,715,005   
      

6,599,006  

Retirements 
           

(5,595)  
    

(2,035,070)  
      

(2,000)                -    
           

(7,595)  
    

(2,035,070) 

Depreciation 
    

(1,590,582)  
    

(1,524,891)  
    

(48,689)  
    

(44,954)  
    

(1,639,271)  
    

(1,569,845) 

Ending Balance $50,561,994   $35,514,464   $204,331   $183,722   $50,766,325   $35,698,186  

            

 
 
Construction began on Brandenburg Primary School and Meade County High School auditorium 
addition. These unfinished project costs are in construction in progress at June 30, 2007.  
 
Debt 
 
At June 30, 2007, the School District had $36,320,000 in bonds outstanding, of this amount 
$1,826,507 is to be paid from the KSFCC funding provided by the State of Kentucky. A total of 
$1,450,000 is due within one year. 
 
District Challenges for the Future 

 

Meade County School District continues to be financially sound. However, the current state and 
national financial climate requires the District to remain prudent. The District has been required to 
provide financial support for unfunded mandates imposed by the state and federal government. 
 
Meade County Schools will continue to use careful planning and monitoring of finances to provide a 
quality education for students and a secure financial future for the school district. 
 
Future Budgetary Implications 
 
In Kentucky, the public schools’ fiscal year is July 1 – June 30; other programs, i.e. some federal 
programs, operate on a different fiscal calendar, but are reflected in the District overall budget.  By 
law, the budget must have a minimum 2% contingency.  The District adopted a budget for 2007 – 
2008 with a 7% contingency.  Significant state mandates that impact the District’s finances include a 
required $3,000 pay increase for all certified employees, the addition of 2 instructional days to the 
school calendar. 

 
Contacting the School District’s Financial Management 
 
This financial report is designed to provide our citizens, taxpayers, investors and creditors with a 
general overview of the School District’s finances and to show the School District’s accountability 
for the money it receives.  If you have any questions about this report or need additional information 
contact Susan Fackler, CPA, Finance Officer, 1155 Old Ekron Road, Brandenburg, Kentucky, 
40108, (270) 422-7500. 


